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Guide to the Successful Use & Dissemination of Research Resul ts

Foreword

This Guide is intended to provide Small and Medium Sized Enterprises
(SMEs), as well as Universities, Institutes and other Research
Technology Development organisations (RTDs) with practical, useful
and easy to follow advice on how to maximiz¢he impact of Research
and Development projects involving SMEs by ensuring that the results
are effectively used and disseminated.

The Guide has been produced as part of Coordination and Support

| AOEOEOEAO AAET ¢ AAOOEAA Eippod&A O5 3¢
dissemination and exploitation of results obtained in research projects

realized with the participation of the SME sector), that is funded under

OEA %OOI PAAT #1 11 EOOEIT 180 xOBEnd&OAIT A>
iT OA OPAAEZEAAI T U ORBRABEO2REAZAORKEGH I (

Input for the manual has been based oan analysis carried out in2008
of Research and Development projectsom the Health and ICT sectors.
It is likely that these findings are equally applicable for other sectors
too. Neither the authors nor any person acting on their behalf may be
held responsible for the use that may be made of the information
contained therein.

/ About t he USEandDIFFUSE project \

The USEandDIFFUSE project  aims to support the disseminat  ion and exploitation of results of

research projects involving  SMEs, based on an analysis of  curren t practices in the use of RTD

results in proj ects involving SMEs in order to draw upon best prac  tice and guidelines that
can be carried forward and d isseminated to benefit existing and future R+D effor  ts involving
industry.

In addition to this Guide, the project website (http://www.useanddiffuse.eu ) offers a good

source of information about using and disseminating RTD results and also provides the

Qﬂact det ails of the Project Coordinator and the consortium of partners. /
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Chapter One- Preparing for EU research
collaboration

Are you a Small and Medium sized Enterprise (SME) interested in
strengthening your market position, improving your existing
products or acquiring new skills by getting involved in a Research
and Development (R&D) project funded by the European Commission
(EC)? If so, we can help you to get the most out of your R&D project.
Alternatively, if you are a research performer currently working in a
project with SMESs, or considering doing so in the future, then this Guide
will also be of use to you.

W,

\\ / €éAnyone for
\‘/}J’ fundin

Is this Guide for you?

Essentially the Guide has been produced in ordeotequip and prepare
SMEs to make better use of the results of collaborative R&D projects so
that they can be ofbenefit to their businesses by having a tangible
impact on profits, competitiveness and company growth. SMEs
from previously identified 24 BestPractice R&D projects were asked
how they used and disseminated their research results in order to
indentify the real benefits that companies can obtain from

Pagel of 105
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collaborative R&D projects and how to go about .itThis knowledge and
experience has helped to sape the contents of this Guide. So whether
you are thinking of joining a collaborative R&D project in the near
future, or whether you are already involved in a project that is
underway, if you want toget the most out of your participation, then
this is the Guide for you.

So what will | learn

74
g
=)

from reading this

guide?

A few quick words about the Guide itself to help you get the most out of
it. First of all, it has been designed to serve as landy reference
document to assist you in preparing for all aspects of thexploitation
and dissemination of the results of your existing or future
collaborative R&D project. We have gone for an-A approach, but feel
free to jump on and off along the way if you like. While we have kept
OEA 1 AT COACA AO-EDEREOAAT Di OBBACAR
impossible to avoid technical terminology, so if you stumble on a term
that you are unsure of, then simply check it out in our handy Glossary
at the back of this Guide. The Guide is packed with helpful information
advice, quotes and realife examples flom SMEs that participated in 24
Best Practice projects. You should find this useful during your own
project when you start planning for the use and dissemination of the

Page2 of 105
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results. However, it is important to stress thatthis Guide is not
designed as a proposal preparation or project management tool . It
will not tell you how to keep timesheets, calculate overheads, negotiate
with EC, deal with a norperforming partner, or other suchlike matters,
but it will most certainly offer you excellent pointers on whatyou need
to bear in mind in order to get the most out of the results of your
research and development experience and effort .

It is important to be aware before we set out, that there is no single
best approach to the exploitation and dissemination of ressch results.
There is no uniqgue magic formula. But there are many ingredients
required for success and this Guide will introduce you to a number of
approaches that work for different scenarios so that you can pick and
match the ones that best suit your neds.

1.1 Investin g in R&D for Business Success WE A 08 O
in it for you?

What can

— 1000000 research bring to
— 100000 .

my bottom line?
— 10000
— 000
— 100

So why get your company invtved in an EC funded collaborativdR&D
project in the first place? There are manypotential motivators for
industry and it is important to think about what you want to get out of
your participation.

Page3 of 105
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Could it be that you need to solve a technological problem or challenge
but have no internal research capacity or resourcewith which to do
so? CollaborativeR&D projects can offer an excellent opportunity dr
accessing knowledge and expertise by enabling your company to work
with universities and research providers, as well as with other industry
partners.

In fact there are awhole host of potential motivators  for getting your
company involved in researchMaybe you:

Z need to innovate on your existing products or develop new
ones?

feel that you need to uptake R&D results in order to give your
company that competitive edge, increasing your sales and
turnover and growing your business?

want to access new cusmers or new markets?

are trying to break into new export markets and by being
involved in a European project consortium your company will
gain access to new industry partners?

are already performing your own internal research in a given
area and you want to deepen your knowledge and knowhow in
that particular field of research or tap into knowledge in areas
AAUiT T A Ul 00 AT i PATUBO EIT OAOT Al  OAI
value the prestige associated with being part of an important
transnational research project?

Z want to build lasting cooperation with RTDsat European level?

N« N N« N«

N«

oOur motivations for gettin
were twerold: on the one hand to strengthen our
collaboration with research institutions and on the

other hand to diversify and explore new markets

that are closely related wit

SME from the Best Practice Projects
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What if you have no particular strategic reason for joining an R&D
project or you are not entirely sure why you are getting your company
involved? It could be the case tht you were approached by an RTD and
you thought, why not give it a go? It could be that you see research as a
means to an end, as access to ready cash to tide you over a difficult
period? Or maybe you have not given it any real thought at all? These
types of reasons might well be ingredients for later disappointment or
failure.

Benefits of taking part in EU R&D projects

Significant benefits for SMEs involved in European projects are increases in:

Productivity

Skills and know how

A

A

A Quality of products/services

A New to company produ  cts/services
A New to market products/services

A

Exports
In addition to the benefits listed above, SMEs have also reported the following:

A Closer collaboration with partners
Intensification of international contacts
Additional know - how to design own products / file future patents/manage
large projects
A Faster development of subsequent standards

A Extension of markets

A Additional funding to that initially anticipated by taking on additional

roles

Page5 of 105
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A SME from one of the best practice projects had this advice to share:

OA company should apply for a European project if it has a problem that
can only be solved with externdihancing. It is not wise to waste
resources on projects that are not in line with the main activity of the
enterprise.

SME from the Best Practice Projects

31 h EO8O EI i OOAT O O1 CIi edubpddforA Al 11
success

Z Start by consdering whether or not the project that you are
thinking of getting involved in is strategic for your businessif it
delivers the expected results, will they actually be useful and
beneficial for your business?

Z Be clear on what you want and then you camvork towards
achieving it. Successful R&D projects need ambitious and
focussed partners. Like most things in businesgou will get
out what you are prepared to put in

oThanks to our participation I n the
are now usingin the market. Moreover, and of importance to us, taking
part in this project was of great advantage to our company in terms of
the international contacts we gained. Being a small specialized company
we would never have started such cooperation with
partmers from France oOr

SME from the Best Practice Projects

oWe valued our participation positi
company could embark on risky research that we normally could not
afford;, (2) interesting i

SME from the Best Practice Projects
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So now you are clear on why you are getting involved in a
collaborative R&D project x EOE T OEAO DPAOOI Aods , AD

Imagine you were about to head off on a 2 or 3 year journey.

\mp?}'om S SOy

~7

‘\-_‘
AT b [

| €

91 66 A DPDOAPAOA UITGROOAI GBhA <A ATIBO®O Ui E |
companions are.

91 O8A AEAAE 100 Ui OO0 AAOG&thidgdOyel T h Al
need accordingly and arrange your travel budget.

91 06 A EAOA O1T I A APAAOAOGEIT 1T O AAIl
91 66 A T AEA OOOA plibihép yaukidd yourwayl. T A |
91 Omake contingency arrangementsin the event of anydelays in
reaching your final destination.

91 O6A | AEA OOOA UT O EAA ET OOOAT AA AT .
while you were travelling.

91 08 A oubrebsAgesor postcards when you got there to share the

joy of arrival and promote the destination itself

00 Ui
A

Well a 2 or 3 year collaborative R&D project is very much like a journey
for your company and this Guide will serve as a map to point you on
your way. You need to be chr on the goals and objectives of #n
project you are going to join and what to expect from your
participation. You need to know who your project partners will be, and
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you need to be equipped with the tools and information that you will
need during the prgect.

Your participation in an EC funded R&D project is not a free ride -
there will be contractual expectations on you, so be aware of these and
read them carefully. There may well be some pitfalls and dips along the
way, such as gaps in cash flow, cordts of interest, and deviations from
the work plan.

While we cannot offer you advice for every possible scenario, this
Guide will certainly help to steer you along the road to success,
highlighting the major crossroads, stumbling blocks, view points, b

stops alongtheway.31T 1 AO8 O OOAOO OEA EIT 0601 AUA

1.2 Understanding your partners - You are not in
this alone

' o for\, MM s
¥ | SANO A (KO N o o/ Y
ST

™ () fmng@fﬁ
A

\d
VIO
_

) 060 Al xAUO EIi bi OOAT O O OOAOAI ET CI

The very nature of a collaborative R&D project is that you will be
working with other proEAAO AAT AEZEAEAOEAO 1 0 POIE
to become familiar with the other participants andto understand

their motivations for joining the project, their role and what their
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expectations are. In this way you can be sure that they are the right
partners for you.

One SME from the best practice projects had this advice to share:

olt is highly advi sabl e -taface befere t
the start of the project, and even bettérbefore the start of the proposal
preparation. In sucha faceto-face meeting you can get an insight into
how the future ceoperation might be. This is important as involvement

i n these projects will

SME from the Best Practice Projects

, AOBO EEOOO 1 £ Al ihdustd |phrddt ssAID thed E A
consortium. You may have to share the project results witbhther SMEs,

and possibly work with them after the project when the results are
exploited in the marketplace. So you need to be sure that you are
compatible with each other and that you arenot going to directly
compete with each other. Watch out for evident conflicts of interest.
Think about the supply and value chains and indentify where you

are situated . Think about where the other SMEs or industry partners

in the project are situated. Ca you work comfortably alongside each
other? Bear in mind that there are different types of SMEs that can be

Page9 of 105
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categorised in terms their aspirations and goals when joining the
project and some will probably be more suitable or compatible for your
company towork with than others.

6 Types of SME - Which type are you? \

Type 1 - Skills and know how achiev  ers

Type 2 - Product/service quality achievers

Type 3 - Sales of new to company products/service achievers
Type 4 - Sales of new to market products/services achievers
Type 5 - Export achievers

Type 6 - Productivity achievers

f)» > > > > > \

/

It is also interesting to be aware thatindustrial Associations (SME

AGSs) can also be involved ifR&D projects under FP7 and that indeed
there are specific projects(Research for SME Associationshhat are

focussed on carrying ar R&D work for the benefit of SMEAGs and
their members. Insuch projects the default is that the SMEAGs own

the results of the projectand they share these results with their SME
members.

, AOBO 11 OARTD Iperfddhers®@EAT O OAOAA OME
RTD performer might be a public University or Institute, a nosprofit
making Technology Centre or Research Foundation, or indeed a private
research performing company. Not all RTD performers are driven by
the same strategy in terms of how they use andisseminate the results
of the research projects that they are involved in. Some might be more
suitable than others when it comes to working with industry partners.

Pagel0 of 105
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/ Types of RTD Performer \

A Type 1 - RTDs who are focused on invention disclosures, PhDs, patents, licensing
income, spin off businesses

A Type 2 - RTDs who are focused on positive cost/benefit analysis, subsequent
funding

A Type 3 - RTDs who are focused on journal articles, expert evaluation of

outcomes/project, ongoing or new collaborations

o /

It can be considered that there are three broad types of RTD performer;

some are interested in the generation of patents, spiroff businesses,

etc. (Type 1),others are heavily focused on the cost/benefit of being

involved (Type 2), while othersfollow a more traditional approach to
involvement in R&D in that they are seeking to publish theesults

(Type 3). Itis important to be aware of the type of RTD performer that

you will be working with, especially when it comes to sharing, using

AT A AEOOAI ET AOET ¢ OEA OAOOI 6O 1T &£ OEA
keep all sides happy, in as mircas possible.

It is also worthwhile to consider the rules of the mechanism under
which your project is funded . For example, you might be working

Pagell of 105
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within a funding programme whereby the results of the research

project are not shared with the RTD Performes, such as projects under

OEA O2AO0AAOAE &I O OEA "ATAEEO 1T £ 3- %
that the SMEs own the results of the project and the RTD Performers

get paid in full for their RTD work. In such cases, the RTD performers

will need to seek the approval of the SMEs in order to publish or use

OEA OAOOI 0O #AI O EOOOEAO OAOGAAOAES8 " O
as possible so that RTD performers can also benefit where possible

from use and dissemination of the project results. This will enser
sustainable collaboration between industry and research performers.

In short, if you are going to participate in a collaborative R&D project,
you need toposition yourself in the pack . This Guide will help you to
find your feet.

1.3 Be aware of your obl igations z Know your
destination

As we saw earlier, your participation in an EC funded R&D project is
not a free ride . Among others, you have an obligation in the eyes of the
w# OF OOA AT A AEOOAI ETI AOA OEA -OAOGOI C
you are berefiting from taxpayers money so when it comes to
dissemination you must ensure that the public can be made aware of
the non-confidential information about the project. Beyond an
obligation to inform the public, effectively and carefully planned
dissemination activities can also serve aa powerful advertisement for
the future product, process or service resulting from the project and
can pave the way for future market entry. Furthermore, by exploiting
the results in the marketplace the impact of the reseafrccan then be of
benefit to European society and consumers.
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olt was great to go along and talk t
arenét direct competitorséwe were abl

SME from the Best Practice Projects

If you are paticipating in an R&D project under Framework
Programme Seven (FP7), you may already be aware of the obligation to
submit a Plan for the Use and Dissemination of the Foreground (PUDF
- see Section 3.3.4 belowThe PUDF is a document that clearly outlines
the convincing plans and intentions of the research consortium to use
and disseminate the project results. Essentially, the PUDF is required to
ensure sufficient attention is dedicated to exploitation and
dissemination of R&D projects in FP7, so it is imptant to keep it in
mind. We will be discussing this further in Chapter 3.

Now we have set the scene and hopefully have got you thinking about

the reasons why you are getting your company involved in a
collaborative R&D project and what you want to get ouif it. We have

also touched on what the other project participants and the EC
potentially expect. At first sight, it may seem a little complicated and

you may feel that there is a lot to consider and think about. While there

most certainly is a lot invoMAAh AT 180 x1 OOUA 4EEO
you with a basic set of tools and some excellent advice that will equip

you with sufficient information and knowledge to get you through the

process.

oWe have di scovere
participation in European projas

@
4 o0 : does not pose an insurmountable
%’*B chal l enge to
$‘(j._[‘@ . SME from the Best Practice Projects
5 X [} ? L —
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Chapter Two z Project success factors

Make sure the

o
/ &

() A 37 () project is a winner
4

FAMOM)N for your company

(I

V{IOMIN

_

Having considered the importance of knowing your destination and
having a plan for where you are going, we will howconsider what
happens if the journey is delayed and the importance of insurance for
protecting valuables that are with you (foreground) and those back at
home (background).

For the purposes of this Guide, we have evaluatéde exploitation and
disseminat ion of the results of collaborative R&D projects by
SMEs and as a resultwe have identified 24 EC funded R&D projects
that have been successful. The following chapters refer to them as our
OOEA OOAAAOGOAEOI DOT EAAOOG6S8 4EAOA
from projects that got it right. To this end, we will share some of the
most relevant findings with you, mainly the good practice, but some of
the bad experiences too so that you can also learn invaluable lessons
from the mistakes made by others.

2.1 Success: What do we really mean?
Given that we are talking about success in the context of the

exploitation and dissemination of the results of collaborative R&D
projects involving industrial SMEs, maybk some of you might

Pagel4 of 105
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appreciate a clarification aboutwhat we really mean when we talk
AAT 66 OEA OAgpPi I EOAOCEIT 6 AT A OAEOOAI
projects.

@bl I EOAOCEI T EO OEA OAI A AO OOOA6 S8
"Use" means the direct or indirect utilisation of foreground
in further research activities other than those covered by
the project, or for developing, creating and marketing a
product or process, or for creating and providing a service.
Direct utilisation is done by the participant owning the
foreground (e.g. though further research or commercial or
industrial exploitation in its own activities) while indirect
utilisation is done by other parties (e.g. through licensing) 1.

T>
(@}
OQu

O 11TTE AO xEAO xA 1T AAT AU OA& OACC

O6&i OAcOi 01 A6 1T AAT O OEA OAOOI O00h
materials and knowledge, generated in a g iven project,
irrespective of whether or not they can be protected 1.

Therefore when we talk about foreground we are essentially talking
AAT 66 OEA OAOOI 60 bDOiI AGAAA AOGOET ¢ (
OAGPEI EOGAOBAOO OEI OI A T1x AA Al AAOS8

O0$ EOOAIT E bnkth@ Bther ahd, can be seen as the processes and
channels (i.e., press releases, conferences, scientific publications,
exhibitions, workshops, newsletters, websites, etc.) through which
research results ae presented to the publi@. This is a very significant
aspect of any project that is publicly funded. When talking about those

1 Guide to Intellectual Property Rules for FP7 projects. Version 28/06/2007. European
Commission.

2|PR Helpdeskhttp://www.ipr -
helpdesk.org//documents/ES_DisseminationForegroundFP7_0000006629_00.xml.html
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projects that are funded by the EC, each participant in the project shall
ensure that the foreground it owns is disseminated aswiftly as
possible. However, having said that, any dissemination activity should
be delayed until a decision about its possible protection has been made.
This isvitally important as we will see later.

It is also useful for you to bear in mind that youpr indeed any of the
other participants in the project, can object to a dissemination activity

if you feel that your legitimate interests in relation to the foreground

(or indeed your background AT A AU OAAAECOI O1 Ad
information and knowledge, ncluding inventions, databases, etc, held

by participants prior to joining the project), could suffer

disproportionately great harm.

If you could turn back the clock would you do anything differently?

0 éwe would have better defined our pesisting knowf1ovb

SME from the Best Practice Projects

0 éwe would adopt a more serious approach to protection of our own
rights

SME from the Best Practice Projects

The critical nature of effectively managing and protectingboth the

previously owned know-how you may have (background), as well as
the results of R&D projects (foreground) is starting to become
apparent.
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So what do we mean by success?

First of all, it is fitting to differentiate between overall project success
and success for an individual SME ptcipant in the project, as this
might not always be the same. Success therefore needs to be measured
by each participant and, as we saw in the previous chapter, just as the
motives for getting involved in a research project can be varied, so too
can the citeria for measuring success. From our findings, based on an
analysis of research projects involving SMEs from the Health and ICT
sectors, we know that SMEs measure successaxessing knowledge,
processes or technology from research projects that will  enable
them to increase productivity, improved skills and know how,
improved quality of products/services, new to company
products/services, new to market products/services, increased
exports, among other benefits .

According to an SME from one of the suessful projects:

O0Even if the overall result of the project does not lead to success, certain
elements of the results wid.

SME from the Best Practice Projects

I OA OEAOA AT U OOAT AO OEAO OOIT A 10660
take a look.
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2.2 What roles did SMEs play in successful
projects?

/ Possible Roles for SMEs in Projects \

Development contributor
Research contributor

Research recipient

Development recipi  ent
Marketing/distribution expert

Subcontractor

Multiple roles /

A
A
A
A Technology Transfer Interface
A
A
A
A

o

First of all, there are a variety of possible roles that SMEs can take in an
R&D project. SMEs with research capacity camontribute to research

and development , while SMEs with no irhouse reseach capacity can
act asresearch recipients or development recipients . SMEs can of
course be involved as atechnology transfer interface , as
marketing/distribution experts , subcontractors , or indeed they can
even take on multiple roles in projects. So eacBME can decide the role
or roles that best suit their profile.
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Can we offer any meaningful advice or does anything stand out from
the successful projects that we can share with you?

SMEs have taken @ange of roles in successful projects . These have
included development contributor, research contributor and
research recipient . SMEs have also taken on multiple roles within
individual projects widening their knowledge base and attracting
additional funding.

At this stage, maybe we can simply provide you Wi a few words of
common sense take on a role or roles that you are capacitated for and
ones that are relevant for your business. Also be aware of the potential
roles that are open to you.

O0As we were not aware of thkowtheossi b
profect we joined as a fulf | e d g e d oprgartitipaton ié the
project would have been more mea

SME from the Best Practice Projects

We call OET ©&A DAOOEAO x 1kodwleddd npdeOER O) 10E A
the case ofthe successful projects, we found that SMEs and RTDs have
worked together on projects in a number of ways. Certain partners

have conducted research/development and the other partners have
commercialised the results or any combination thereof.

/ The Knowledge Model \

A Increased skills and know - how were independent of the knowledge model
A Increased product/service quality was independent of the knowledge model used
A Increased exports were  achieved when the company partners carried out the proof

of concept work

A Increased sales of new to company products/services were achieved when the

company partners carried out the proof of concept work
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So did the khowledge model used have any effect on success?

Our research has shown that the way in which SMEs and RTDs worked
together had no influence on the increased skills and knowow or
increased product/service quality achieved. However increased
exports and increased sales of new to company products/services were
more likely to be achieved when the company partners carried out the
proof of concept work in the project. So th&Knowledge Model can be

of significance in terms of sales and exports and delivering sorthing

to the market.

OSMEs need to be the exploitation me
targeted at delivering something to market, the best way to achieve this
will be put the SMEs in charge academics can't do it and large
enterprises wontbecmmi t t ed. O

SME from the Best Practice Projects

2.3 Issues that really matter: Intellectual Property
Rights (IPR)

o0The true worth of a business [ S no
and machinery and other physical assets but also by its technplagd

R&D and knownow and branding. Across a wide array of technologies,
products and services, successful businesses are recognising the value of
their | P and taking sBeps to protect

3 Getting the most out of your Intellectual Property. Haseltine Lake. European Patent and
Trademark Attorneys. Commissioned by the UKcience Park Association.
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Adequate management of Intellectual Property Rights(IPR) (or
protecting your valuables!) is crucial in any research project .
Achieving the right agreement and compromises with cooperation
DAOOT AOO EO 1 £ DAOAITO1 O EI BT OOAT AAsS8
meant by Intellectual Property (IP). Intelectual Property is created
when an idea takes sometangible form . IP can mean a brand,

invention, design or other kind of creation and it can be legally owned.

So when we talk about Intellectual Property Rights (IPR), what exactly
are we referring to?

O)1T 6A1T 1 AAROGOAT 001 PAOOU 2ECEOO 10 )02
I OAO OEA OOA T &£ ETI OATOEITO 10 1 6EAO
OECEO Oi A@Al OAA BPOEAOO &£OI 1T OEAEO OC

IPR Toolbox - Protection methods \

Patent - Technol ogy, Product, Process, Use of a product

Petty Patent/Utility Model - Product (mainly), technology

Design Registration - Visual appearance, not functionality

Trademark Registration - Name, logo, sound and odour

Copyright - Artistic works, computer programmes

Trade Secrets - Anything that will give a company a competitive advantage
by not being generally known

Domain Names - Related to trademarks

Scientific Publications - Publication

Know - how - Specific field within trade secrets /

IP rights are key business assets, which help to differentiate a business
from its competitors, to ring-fence its markets and to create revenue

/>~ > > > > > > > >‘\

463 00A0AGCEA AEI AT OEITO T £ )T O0AT1AAOOAT 001 BPAOC

4AAETTI1TCU 0iilEAUGh %4! . xi1 OEEI C PAPAOh puwww
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generating opportunitiess. Companies protect IP so that they may
benefit commercially from it. Common protection methods include
patents, trademarks, design protection and confidentiality
agreements.

ol/lP /s one of the most [ mportant el e

agreementéthatdbés the area that tends

group of partners. Generally you find people are happy to agree that we

can sell anything thatis@ vel oped as [ ong as i tds
ot her partners I n

SME from the Best Practice Projects

Indeed, IPR issues can influence both the way a project is conducted,
and the exploitation of results after the end of a project. Despite its
importance, SMEs often embark on European projects without an
obvious IP strategy ; simply choosing to entrust the protection of IP to

a standard Consortium Agreement (not to be recommended). Others
take steps to recognise and protect their background IPrjpr to the
project starting. In general, participants in EC funded collaborative R&D
projects are strongly encouraged to consider and tackle IPR issues as
soon as possible during the preparation of their project and to
negotiate any relevant questions wih the other participants before
starting the project .

In order to assist you, there are a number of IPR related issues that you
should really take the time to consider when taking part in research
projects:

5 Getting the most out of your Intellectual Property. Haseltine Lake. European Patent and
Trademark Attorneys. Commissioned by the UK Science Park Association.
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What is my IP strategy?

Who is managing the IP in the project?

How is jointly owned IP to be managed?

What aspects of the IP contract are importan t for my
business?

N N N Ne¢

Looking firstly at IP strategies, are there any models from the
successful projects that work better than others?

Our research showedthat increased skills and know how were
OAAT EOAA ET AAPAT AAT O T &£ OEA 3-%60 )o0
possibility of SMEs acquiring increased skills and know how from the
results of R&D projects was not influenced by the type of IP strategy
adopted; they benefited from the involvement in the project anyway.
Furthermore, increased product/service quality was achieved
irrespective of whether or not the SME decided to acquire an exclusive
licence or treat its IP as a secret; in other words particip&n alone
helped here too. However,increased sales of new to market
products/services were realised when the strategy was to acquire
exclusive rights. Therefore the IP strategy chosen by an SME was
important when it came to sales and market related issuge

/ SME6s Strategy for Managing IP\

A Increased skills and knowhow were realize
strategy
A Increased product/service quality was realized independent of whether the SME

opted to acquire an exclusive licence or to treat its IP as a secret

A Increased sales of new to mark et products/services were realized when the SME

\ IP strategy was to acquire exclusive rights j
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Of significance when discussing IPR in the context of EC funded R&D
projects is the whole subject ofjointly owned IP. Under FP7, joint
ownership arisesboth in:

Z regular actions (collaborative projects, etc.) whereby foreground

is generated jointly by two or more participants and their

respective share of the work cannot be ascertained
Zz AAOGETTO £ 0O OEA AATAEEO 1 £ ODPAAEE
3- %06 AT A O2A0AAOAE ¢ MEndding3jointty ! OOT 7
owned IP can be challenging. Joint ownes have to agree
among themselves on the allocation and the terms of exercising
the ownership of the foreground, typically by incorporating
appropriate provisions in their Consortium Agreement
regarding joint ownership or entering into a Joint Ownership
Agreement.

/ Need assistance on IPR issues? \

Contact IPR Helpdesk ( http://ipr - helpdesk.org ) where you can

get advice on:

- IPR protection modalities

( . . \ - Important issues to be considered in a n EU project
|

~ || - Templates, examples...
V‘V - Key updates on IPR issues

! L_—\-And more... /

Jointly owned IP can be managed in a number of ways:

Z Dby agreeing access to patents through licensing

6 http://cordis.europa.eul/fp7/capacities/research -sme_en.html
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Z Dby governance of licences through one party where others
receive royalties through this arrangement.

ONegotiations caondybbe doar

SME from the Best Practice Projects

/ Managing Jointly owned IP \

A Increased skills and know - how were independent of how joint rights were
managed
A Increased Product/service quality was realized when one owner managed

joint rights and when joint owners had to agree transfer of licensing. The
situation is less clear when a coordinator managed jointly owned IP or
where a standard consortium agreement was used

A Increased sales of new to company products/servi ces were realized when
one owner managed the IPR and others had royalties from the
arrangements made

A Increased sales of new to market products/services were realized when joint

\ owners had to agree to the transfer of licensing of IPR /

Is there anything we can pick up from the successful projects?

OAf t er -upbfehe pvajeatdhe knovhow generated will be used in
two subsequent projects that will bring the strategy developed withis th
project to the

SME from the Best Practice Projects

In terms of the models that are successful, increased skills and knew
how were independent of how joint rights were managed.Increased
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product/service quality was realised when one owner manged joint
rights and when joint owners had to agree transfer of licensingThe
situation is however less clear when a coordinator = managed
jointly owned IP or where a standard Consortium Agreement was
used. Increased sales of new to company products/service were
realised when one owner managed the IPR and others had royalties
from the arrangements made Increased sales of new to mrket
products/services were realised when joint owners had to agree to the
transfer of licensing of IPR.

0 SMEs s h o utingintcaCorsartaim ggeeements that do not
foresee any rights for them to the Intellectual Property generated during
the project. They should also avoid situations whereby royalties on sales

remain with the partners for good. Agreements should be desigme
order to grant exclusive rights for a sector or for a region or other. If we

have to share the income with other partners, it should be very clearly
speci fi ed.

SME from the Best Practice Projects

, AOG O 1 11 BP agreemeniadd sBeEwhich aspets are of most
importance to SMEs in successful projects. IP agreements, within
European law, often include clauses that place restrictions on the
partner activities in order to mutually protect the partners involved,
such as collaboration with others, gegraphy of application, market
entry dates, and others

In the case of thesuccessful projects, increased sales of new to market
products/services were realised where the SME specifietestrictions

of geography to be important aspects of the contratand where there
were restrictions on competiti ve activity within the contract.
Increased exports were realised where the SME specified restrictions
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