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Overview

© The Environment Agency & LIFE funding
© Our recent Projects
@ Tips for LIFE projects:

© Proposal development

© Start-up
2 Implementation
@ Closure

2 Summary of key tips




The Environment Agency
& LIFE Funding

© Environmental regulator for England and
Wales

@ Since 2002, we have:

© Led on 6 projects

© Partnered on 4 project

2 3 in the pipeline for approval (2009 submissions)
2@ Also had a few failed submissions!




Selected oOPolicy & Go

© Completed
© REMAS (G42m) www.remas.iema.net/
© HAZRED (01.4m)  www.hazred.org.uk/
2 Live

© EPOW (U3.8m) i a route to zero waste

2 In the pipeline
9 IGREEN (05.2m) 1 advice & guidance to business
© EDOC (U4.1m) 7 producer led waste monitoring
© RESTORE (01.7m) T network for river restoration



http://www.remas.iema.net/
http://www.hazred.org.uk/

Reasons for bid failure in 2009

@ Technical coherence & quality

© Lack of clarity and detall

© Poor detall around specific target groups & numbers to be
targeted

© Impacts not quantified (scale & stages)

@ Indicators required for each action

© Project manager required, & describe a PM structure

© All forms need to align

© Project website up within a few months

© Check & explain why consultancy costs are high in some parts
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Reasons for bid failure in 2009

© Financial coherence & quality
oSt ate oOoOtyped6O of contract
@ Action numbers not all aligned with financial forms
© Day rate costs high for some partners
@ T&S not sufficiently detailed
© Large expenditure should be broke down
2 Incorrectly allocated costs
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Proposal
Development




Proposal development

©oBe c¢cl ear on owhat, why, hec
© Get good buy-in from partner organisations

© Allow time to engage / agree with partners

@ Genuinely want to work with other Member States!

© Set / test realistic expectation of targets

© Engage actively with end-users

©2oDonot wor ki genwidersnpuk, & otherdomnls!

@ Give extra time to financial forms

© Understand the rules

©Real i se the oOactual 6 ti me
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Project start -up

© Ensure project plan is updated

© Complete partnership agreement

© Do an effective handover

@ Activate the project board from the start

© Engage executive management (flagship projects)
© Start recruitment early & have consistent objectives
© Keep momentum & confidence through updates

© Expect unplanned resource/s may be required
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Project implementation

© Keep and record everything, be consistent &
thorough

© Hold regular project meetings

oDonot 1 gnore probl ems
© Review & update project risks T expect change
© Expect turnover of staff

© Use and check for LIFE tools

© Use your monitoring officer and keep the EC
iInformed
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